C0201 6835 


25X1 


APPROVED FOR i 
RELEASEl DATE: ! 
15-Jul-2011 


25X1 

Ditto Cc ?’'• / 

15 November 19 


MEMORANDUM FOR: 
FROM: 

SUBJECT: 


REFERENCE : 


Assistant Director, Scientific Intelligpn 

l 

Chief, Guided Missiles Division, SI 

Consultants Views on GMIC Conclusions to 
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1. Per your request, members of GMD/SI and of ID/RR visited the balcv 
listed personnel on 11 and 12 November 1957 to ascertain their opinions on 
the GMIC draft conclusions of SNIE 11-10-57: 
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2. At appropriate classification levels, the listed personnel ver:» 
briefed on the available evidence of the Soviet development and testing of 
offensive ballistic missile systems. Tab A was also nhown and explained to 
the consultants as the basic calculations on which the production ar.d opera • 
tional dates were based. They were further informed that the US had no fir:.; 
evidence as to Soviet intention to produce nor how far along they were in 
their probable production and site construction program, but that Tab A 
indicated capability only. 
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SUBJECT: Consultants Views on CB4IC Conclusions to DRAFT 

SHIE 11-10-57 


3. Specifically, the consultants were ashed to express opinions on 
six questions which are attached as Tab B. The details of their opinions 
are Indicated In Tabs C, D and E. The concensus of opinion was that the 
CIA- Army position, noted in conclusions of Reference, is entirely reason- 
able and must be accepted as the dates at which the various levels of threats 
could exist. 


Attachments: 

1 - Tab A 

2 - Tab B 

3 - Thb C 

4 - Tab 0 

5 - Tab E 
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(CJRH fTO^ect Tf'lWt*} 

AD DENDUM TO CIA PROPOSED DRAFT OP SUES 11-10 57 
Estimat ed Servlet IC BM P roduction Capabil ities 
We barm no direct Information regarding the production fanlli tie* 
devoted to the Soviet ICBM program; h waw , w do know tbs OBfW h«* 
highly developed industrial base which Includes all tin ski LU< 
facilities necessary for the quantity production of ICBk w« 

believe that these Industrial resources will be marshalled on a first 
Priority baste to support the Soviet ICBM ptmgrsm. 

Two alternative Soviet ICBM production and allocation ort «:''«** a*<* 
considered. Tbs first alternative (A) assumes that toe ICJM easier 
development Is largely a new design with little direct extension r***wa 5 to* 
shorter ranee ballistic missile programs . It therefore* will inquire « 
?««iprehensiv* flight test program of 40 to 50 missiles to pfoiw wx xx& 
twslgn,. This program assumes that the missile "know hoi" ao ycured by the 
USSR fra» its shorter range missiles will enable It to ean*r cut lie 
night test program without interruption due to sr-Jar technical fa i .lures- 
The flight test pro gram includes earth satellite vehicles which vs &**».*»■* 
contribute to the ICBM test program. 

The second alternative (B) assume the ICBM design under deveimseent 
i s largely an extension froa the shorter range bams tic min#l 1< t 
■“**4 that the USSR was confident e no ugh of success to oaslt proctor hiem 
’-e sources early. Initiate launch site construction and vcntlpniw-, } .: 
ssener al risk these resources on tbs assumption of success lb cltom u<* 
S'bout 20 missilen would be flight tested to prove ot the recfTls: # of 

»»ny already proven components and system adapted from -.rtvivna 
orograme* 
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certain key date* of eccoaplislattnt in t to* 1CBM pragtv* 


tl» first of these la th* data when the first Soviet prototype 1CBH / 
haring a Hal tad. operational capability, la delivered to an operational 
unit. Thla first prototype adselle, provided essentially for troop trclniag, 
and additional p rot oty pa elssllaa delivered thereafter rmlt Sv* <»*«** r*t 
adlltary purposes, The second hay date la tin data of "design free?,#", 
tint is, th* date whan the decision la Bade to shift team R & D production 
status to aarlas production. Tbs third key date occurs when 10 prototype 
ICBM's could have been delivered to one or a f*v operational situs. 

The estlaated dates of attaining these important objectives in 
thene two alternetlves are as fallows: 


First prototypa at 
operation alts: 

Design freeze: 


10 ICBM's delivered to 
operation*}, sites: 


Alternative A 
In July 1950 

end of Dacenbar 

1958 

in Decahber 1958 


Alternati ve B 
In Much 1958 

and of April 1958 

in Jtaly 1958 


We estlaata further that the 0BSR could have tbs following 
quantities of operational ICBM's In the hands of trained units by 
tbe dates Indicated: 


Alternative A 


Alterna ti ve B 


SO ICBM's In October 1959 
100 ICBM's by January i 960 
500 ICBM's in Dacsartwnr i 960 
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50 ICEM's in March 1959 
100 ICBM’s In MSy 1959 
500 ICBM’s In May I960 
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flNM estimated alternative Soviet ICBM production and deploys™* 
pragma are based an an assessment of Soviet Industrial capabilities tine* 
phased with the progress demonstrated by Soviet earth satellites end ICBM 
teat launchings. Ve therefore consider then ee sound estimates of ower- 
ell Soviet capabilities In this field. Whether the USSR carries eat 
either of these p r ogra m s depends on Soviet Intent, and the vigor with 
which the USSR may choose to exploit the capability we astlmate it 


Attached ere two charts ehowlng the schedules and. flown fot 
ICBM production, tests, deliveries to sites and site ccmpletitiDn under 
alternatives A and B. 
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